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A

COMPANY PORTFOLIO

Overview

A clear view of the systems and digital products currently managed and developed by Digit Nepal.

Product Engineering Business Software

End-to-end product thinking, interface design, application Operational platforms that replace fragmented manual
development, integration and iterative improvement. processes with structured, trackable workflows.

Mobile Experiences Healthcare Systems

Customer, vendor and delivery applications designed around Specialized clinic-management solutions focused on practical
distinct user roles and everyday tasks. administrative and patient-service workflows.

HOW ONGOING WORK IS PRESENTED

Projects in this portfolio are identified as active development where appropriate. This keeps the portfolio transparent while
still showing Digit Nepal’s current capabilities, domain experience and product direction.

Current Project Portfolio

NO. PROJECT DOMAIN STATUS
01 Inventory Management System Business Operations Active Development
02 DokoMandu — Customer, Vendor Multi-sided Mobile Platform Active Development

& Delivery Apps

03 restaurant-pos Restaurant Technology Active Development

04 Human Resource Management Enterprise / HR Active Development

05 Cardio Clinic Management HealthTech Active Development
System

06 Eye Clinic Management System HealthTech Active Development
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A

What Digit Nepal Builds

A portfolio centered on useful systems, clear workflows and maintainable digital products.

Mobile Application Development

Role-based mobile products for customers, vendors,
operational teams and service users.

POS & Restaurant Operations

Ordering, billing, kitchen coordination, menu administration
and operational reporting.

Ul/UX & Product Design

Information architecture, user flows, responsive interfaces
and reusable design systems.

PORTFOLIO PRINCIPLE

Business Management Systems

Inventory, HR, workflow and administrative platforms
designed around day-to-day operations.

Healthcare Management

Clinic-focused software that organizes appointments, patient
administration and service workflows.

Backend & Infrastructure

APls, databases, integrations, deployment environments and
operational foundations for scalable products.

The focus is not on listing every screen or technology. Each project is presented around the business need, the solution
direction and the responsibility Digit Nepal carries in developing and managing the product.
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PROJECT 01 / BUSINESS OPERATIONS

digitnepal.com

Inventory Management System

A centralized system being developed to give organizations clearer control over inventory records, movement

and operational visibility.

@® ACTIVE DEVELOPMENT

BUSINESS NEED

Inventory becomes difficult to control when stock records are
spread across spreadsheets, manual registers or
disconnected processes. This can reduce visibility and make
routine reconciliation harder.

DEVELOPMENT FOCUS

e Iltem and category organization

e Stock-in and stock-out workflows

e Supplier and purchase-related records

e Adjustments and inventory movement history
e Low-stock visibility and operational reporting

* Role-based access and controlled administration

WHY THIS PROJECT MATTERS

SOLUTION DIRECTION

Digit Nepalis developing a structured inventory platform that
brings core inventory operations into one manageable
workflow and provides a clearer view of stock activity.

DIGIT NEPAL'S ROLE

e Workflow planning
e Ul/UX design

e System development

e Data model and APl implementation

Testing and iterative improvement

A well-structured inventory system becomes a reliable operational source of truth. The goal is to reduce manual

dependency while making stock activity easier to understand and manage.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and

stakeholder feedback.
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PROJECT 02 / MOBILE PLATFORM / FOODTECH

DokoMandu

digitnepal.com

A multi-sided food-delivery ecosystem with dedicated experiences for customers, vendors and delivery

partners.

@® ACTIVE DEVELOPMENT

BUSINESS NEED

Food delivery depends on several users completing
connected tasks: customers discover and order food, vendors
manage products and orders, and riders complete pickup and
delivery. Poorly connected workflows create friction across
the entire service.

DEVELOPMENT FOCUS
e Customer App — discovery, menus, cart, checkout and order
tracking

e Vendor App — menu management, availability and order
handling

e Delivery App — delivery assignments, pickup verification and
status updates

¢ Notifications and real-time operational updates
e Location-aware delivery workflows

e Ratings, history and post-order experience

WHY THIS PROJECT MATTERS

SOLUTION DIRECTION

DokoMandu is being developed as an integrated platform in
which each user group receives a focused application while
sharing a common order and service lifecycle.

DIGIT NEPAL'S ROLE

¢ Product and workflow design
¢ Flutter mobile development

¢ APl integration

e State and navigation architecture

Location and notification integration

Ongoing product iteration

DokoMandu demonstrates Digit Nepal’s ability to design a product ecosystem rather than a single standalone application.

The three apps solve different jobs while remaining connected to one service journey.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and

stakeholder feedback.
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Restaurant-POS

A restaurant operations platform focused on billing, order handling, kitchen coordination and day-to-day

administrative control.

@® ACTIVE DEVELOPMENT

BUSINESS NEED SOLUTION DIRECTION

Restaurant teams need speed and clarity across counters, restaurant-pos is being developed as a centralized operational
wait staff, kitchen operations and administration. system where front-of-house and back-of-house workflows
Disconnected billing and order processes can slow service can be managed through role-appropriate interfaces.

and make operational control harder.

DEVELOPMENT FOCUS DIGIT NEPAL'S ROLE
e POS billing and order processing e Product architecture

* Menu and item administration * Frontend and backend development

e Kitchen / KOT workflow support « Database design

* Role-based access for operational staff

* Role and permission design

e Receipt and printer-oriented workflows Besloyan: e e
* Operational history and reporting Testing and operational refinement

WHY THIS PROJECT MATTERS

The platform is designed around practical restaurant workflows: fast service at the counter, clear handoff to the kitchen
and stronger visibility for management.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and
stakeholder feedback.
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PROJECT 04 / ENTERPRISE / HR

Human Resource Management

A human-resource platform being developed to organize employee information and recurring HR operations
within one system.

@® ACTIVE DEVELOPMENT

BUSINESS NEED SOLUTION DIRECTION

HR teams often manage employee records, attendance, The HRM platform is being developed to centralize core
leave, payroll-related data and internal reporting through workforce information and structure recurring HR workflows
separate tools. This increases repetitive work and makes it through controlled modules and role-based access.

harder to maintain consistent records.

DEVELOPMENT FOCUS DIGIT NEPAL'S ROLE

e Employee profiles and organizational records * Requirement mapping
e Attendance and work-time information e Ul/UX design

¢ Leave and approval workflows  Web application development
e Payroll-oriented records and reporting

e Backend and database implementation

* Role-based access and administration .
Deployment and maintenance
e Search, filtering and export-ready operational data .
Ongoing module enhancement

WHY THIS PROJECT MATTERS

The value of HRM is operational consistency. A single structured system helps HR teams reduce repeated manual
handling and maintain clearer workforce records over time.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and
stakeholder feedback.
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PROJECT 05 / HEALTHTECH

digitnepal.com

Cardio Clinic Management System

A specialized clinic-management platform being developed to support structured administrative and patient-

service workflows for a cardiology setting.

@® ACTIVE DEVELOPMENT

BUSINESS NEED

Specialty clinics need reliable coordination between patient
registration, appointments, clinical documentation, billing
and follow-up activity. General-purpose tools may not reflect
the clinic’s real workflow.

DEVELOPMENT FOCUS

e Patient registration and profile management
e Appointment and visit organization

e Clinical record workflow support

¢ Billing and payment-related administration
¢ Follow-up and service history

e Administrative reporting and access control

WHY THIS PROJECT MATTERS

SOLUTION DIRECTION

Digit Nepalis developing the system around the clinic’s
operational journey, with the software structured to support
day-to-day administration while allowing the workflow to
evolve with stakeholder requirements.

DIGIT NEPAL'S ROLE

e Workflow discovery

¢ Ul/UX and information architecture

¢ Application development

e Database and APl implementation
¢ Testing with operational feedback

* Ongoing feature refinement

A specialty clinic system should make routine work easier without adding unnecessary complexity. The projectis focused
on organizing information and reducing friction across the patient-service journey.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and

stakeholder feedback.
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PROJECT 06 / HEALTHTECH

digitnepal.com

Eye Clinic Management System

A clinic-management system being developed around the administrative and recurring service needs of an

eye-care practice.

@® ACTIVE DEVELOPMENT

BUSINESS NEED

Eye-care services involve repeat visits, structured patient
records, examination-related information, prescriptions,
billing and follow-up. The system needs to keep these
workflows organized and easy to retrieve.

DEVELOPMENT FOCUS

e Patient registration and visit history
e Appointment and follow-up management

e Examination-record workflow support

Prescription and service documentation

Billing and payment administration

e Reports, search and controlled user access

WHY THIS PROJECT MATTERS

SOLUTION DIRECTION

Digit Nepalis developing a tailored platform that brings
patient administration and clinic operations into a clearer
digital workflow while leaving room for specialty-specific
modules as requirements mature.

DIGIT NEPAL'S ROLE

e Requirement and workflow mapping
* Product and interface design

e Web application development

e Backend and database engineering

* Testing and stakeholder iteration

* Ongoing system management

The project extends Digit Nepal’s HealthTech capability into a specialty environment where continuity of records, quick
retrieval and understandable workflows are especially important.

Portfolio note: The project is actively managed and developed by Digit Nepal. Scope and modules may continue to evolve through delivery, testing and

stakeholder feedback.
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DELIVERY MODEL

How Projects Are Developed

A practical delivery cycle that keeps business requirements, product design and engineering aligned.

01 DISCOVER 02 STRUCTURE

Understand the business process, users, constraints, existing Translate requirements into modules, user roles, data

tools and intended outcome. relationships and clear workflow boundaries.

03 DESIGN 04 BUILD

Create user flows, interfaces and reusable patterns that keep Develop the application, APIs, data layer and integrations

the product understandable and consistent. using an architecture suited to the project.

05 VALIDATE 06 IMPROVE

Test workflows, permissions, edge cases and usability; collect Refine the product through staged releases, maintenance and
feedback from stakeholders and operational users. ongoing feature development.

ONGOING DEVELOPMENT IS NORMAL

For active products, “under development” is not presented as a weakness. It shows that Digit Nepal is currently
responsible for building, managing and improving real systems as requirements and usage evolve.
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A

ENGINEERING

Technology & Quality Approach

Technology is selected to fit the product, team and operating environment rather than being used as a
portfolio buzzword.

Mobile Web
Flutter, Kotlin, Swift and modern mobile development Modern component-based frontend development for
practices for role-focused, responsive application administrative, operational and customer-facing systems.

experiences.

Backend Data

API-driven application services, structured business logic and Relational and document-oriented data models selected
secure integration between product modules. according to workflow, reporting and scale requirements.
Infrastructure Quality

Containerized deployment, reverse proxy configuration, Role and permission validation, workflow testing, responsive
cloud/VPS environments and environment-based releases. QA, error handling and iterative stakeholder review.

Technology Examples Across Current Work

CURRENT STACK EXAMPLES

Flutter » React/ Next.js ® Node.js/ NestlJS ¢ PostgreSQL ¢ Redis ® Firebase ¢ Docker ¢ Nginx ¢ REST APIs

Technology varies by project. The portfolio should emphasize the business problem and delivered workflow first, with the stack shown
as supporting engineering context.
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A

ONGOING PORTFOLIO

More Work Is Under Development

The projects shown here represent a selected view of Digit Nepal’s current product and system-development
work.

SELECTIVE BY DESIGN

Additional projects may remain unpublished
while they are under active development, subject
to client confidentiality, or not yet ready for public
case-study presentation.

The portfolio can expand as projects reach appropriate
milestones and receive approval for public presentation.

RECOMMENDED PUBLIC WORDING

“Digit Nepal is actively managing and developing a growing portfolio of mobile applications, business-management
systems, restaurant technology and specialized healthcare platforms. Selected projects are presented based on
development stage and disclosure readiness.”

BUILD WITH DIGIT NEPAL

From a first workflow to a complete digital product, we focus on systems that are understandable,
maintainable and useful in daily operations.

digitnepal.com
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